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Article #2:  This article of $14,568,446 is for the FY2021 operating budget which includes the 
grant and food service funds.  Included in this figure is the general fund budget which is 
$13,838,546 - a decrease in expenditures of $268,623.  This represents a 1.9% decrease from 
the FY2020 budget.   

Revenues:  Total revenues are $44,000 more than the prior year.  Some major differences 
include: 

 Tuition from other districts: Decrease of $17,000.  Change in number of students 
attending (approx. 1).  Tuition has been budgeted with a 1% increase in the rate for 
FY2021.  

 Rental Income:  Increase of $30,000 due to an increase in King Street School rent. 

 Adequacy Aid:  Increase of $647,000 due to one-time infrastructure funds of $706,300.  
We received approx. $400,000 in the current year, which were used to reduce the tax 
rate. 

 School building aid:  Increase of $76,000.  Aid received in FY2020 ($3,277,940) will go to 
pay off WHS renovation bond over the life of the 20 year bond.   

 Use of fund balance:  The original budget included using $200,000 of fund balance to 
offset taxes; due to a surplus in the prior year, this balance was larger than originally 
anticipated.   

Expenditures:  Total expenditures are $269,000 less than the current year budget.  Major 
differences include: 

 Bond principal/interest:  Decreased $85,000.  $42,000 was budgeted in FY2020 for the 
$1.8M bond which has been since paid off with building aid funds. The fire and safety 
improvement bond payment decreased by $38,000.    

 Salaries & benefits:  Decrease of $72,000.  Does not include separate warrant article for 
Teacher negotiations.  Health insurance rates are estimated to increase 5.3% for 
professional staff and a 1% increase for support staff. 

 Special education costs:  Decrease of $363,000 based on student need.  Added the 
Fresh Start Program ($95,000).   

 Building maintenance/operations:  Increase of $112,000 based on prior year actual and 
current year projection.  Added funds for HCMS playground structure ($50,000), WES 
building assessment ($28,000). 

 Transportation (regular runs/special education):  Increase of $50,000 based on student 
need and slight increase in regular education contract. 

 Regular education costs-Elementary:  Increase of $70,000 for reading tutors at WES 
($20,000 for one year) and WES reading program ($50,000). 

 

 



Article #3:   This article of $275,034 is for the additional salaries and benefits as agreed upon in 
the new collective bargaining agreement with the professional staff.   

 Salary increase = $119,896 

 Benefit increase = $155,138 ~ This includes mandatory taxes and retirement as well as 
health insurance increase.  At the time, the health insurance increase was projected to 
be 12.1%, however, the actual rates increased only 5.3%.  This would be a savings of 
approximately $70,000.  We can expect health insurance costs to increase tremendously 
in the upcoming years due to the pandemic. 

Article #4:  This article of $5,000 is for the newly created vehicle replacement fund.  This fund 
currently has a balance of $5,000. 

Article #5:  This is to fund the Special Education Trust Fund by $50,000 from any fund balance 
at June 30, 2020. 

Article #6:  This is to fund the Building Maintenance Trust Fund by $50,000 from any fund 
balance at June 30, 2020. 

Article #7:  This is to fund the Library/Media Trust Fund by $15,000 from any fund balance at 
June 30, 2020. 

 

Tax Rate:   

Current tax rate (2020) =   $21.22 
Article #2 =     ($1.06) 
Article #3 =     $    .80 
Article #4 =     $    .01 
Total proposed tax rate (2021) =  $20.97 
 
This proposed tax rate is $.25 less than the current year.   
We anticipate the tax rate to be less than proposed, due to a surplus in the current year.   
 
 

TRUST/CAPITAL RESERVE FUND: 

HAC Library/Media Trust  $47,842 

Capital Reserve Fund   $27,224 

Vehicle Replacement Fund  $5,000 

Special Education Trust  $229,900 

Building Maintenance Trust  $180,566 

 

 


